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Federal Emergency Management Agency

Mission:
Helping people before, during and after disasters.



FEMA Priorities

 FEMA Strategic Priorities
 Goal 1 – Build a Culture of Preparedness

 Goal 2 – Ready the Nation for Catastrophic Disasters

 Goal 3 – Reduce the Complexity of FEMA

 Region VIII 2018 Priorities
Strengthen the Team

 Enhance Partnerships

Increase Community Resilience



FEMA Regions



FEMA Region VIII Profile

Six States

Population: 12.15 M

Area: 
581,801 square miles

Most sparsely populated 
region



Visual 5-7
Regional Perspectives

Fundamentals of Incident Support

29 Federally 
recognized Tribes

Region VIII Profile - Tribal



Regional 
Administrator

Office of the 
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National 
Preparedness Grants Response Recovery Mitigation Mission 

Support

FEMA Region VIII Organization
Regional 

Administrator

Office of the 
RA

National 
Preparedness Grants Response Recovery Mitigation

Mission 
Support

- Operations Branch
- Logistics Branch
- Incident Support Branch
- Incident Management Assistance Team
- Planning Branch



Response

 Liaisons / FEMA Integration 
Teams (FIT)

 Incident Management 
Assistance Team

 Mobile Emergency Response 
Support

 Urban Search & Rescue  Regional Response Coordination 
Center
-Emergency Support Functions
-Defense Coordinating Element

 National Response Coordination 
Center



Region VIII Planning 
Branch 



FEMA 5 Year Plan



Factors for Selecting Planning Efforts

Most probable Regional Threats and Hazards
Events with high Regional consequences  
“Command Interest” events, i.e. Cyber attack
State and Tribal input
Regional Administrator direction



 Information sourced from the 
Region VIII Threat and 
Hazard Identification and 
Risk Analysis (THIRA)

 Historic disaster occurrence 

 Degree of human impact 

 Mitigation modeling 

Regional Threats



Potential Impacts This Winter and Spring
• Region begins monitoring potential impacts in Fall

– Work with NWS on flood forecasts
– GIS from review risks, flood history, mitigation measures
– Work with USACE to analyze dam releases and technical assistance

• Unusually high streamflow, water levels, and abnormally wet 
soil suggest the following potential impacts for the upcoming 
winter and spring seasons:
– Rivers freezing above flood stage
– Freezing of overland flooding
– Widespread ice jams, including on some rivers that are not usually 

affected by ice jams
– Widespread record flooding this Spring



FEMA Region VIII 5 Year Plan



Region VIII Family of Plans



Wasatch 2021 FEMA 
Planning Integration



Presenter’s Name          June 17, 2003

7.0 M earthquake on Salt Lake Segment of Wasatch 
Fault in December at 2:00 PM
 Affects 80% of the population of Utah
 3,123 Fatalities (▲621)
 Injured:
 11,207 require hospitalization (▲1,791)
 30,508 with minor injuries (▲2,984)

 Displaced Population:
 88,912 households displaced (▲2,580)
 54,798 people seek temporary shelter in public 

shelters (▲937)
 60,663 buildings damaged beyond repair (▲

4,421) 
 331 bridges heavily damaged (▲191)
 349K households without potable water on day 1 

(▼ 30K); 339K on day 90 (▲52K)
 248K households without power on day 1 

(▼128K); 15K on day 30 (▼1K)
 30 million tons of debris generated (▲9M); 1.2 

million truckloads @ 25 tons/truck (▲369K)
 Economic impact (building/infrastructure): 

$52.32B (▲$19B)
(increase ▲ or decrease ▼ from 2012

Planning Scenario



Presenter’s Name          June 17, 2003

This priority focus scenario facilitates maximum 
participation by local, state, federal, non-governmental, 
private sector, faith-based partners in:
• Plan Development in FYs 19-20 
• National Focus Exercise May 2021
• Plan Refinement in FY21

Transportation Feasibility Intermediate Force Flow Workshop (17-21 February 2020, FEMA Region VIII, Denver, CO)

Health/Medical & Food/Water/Sheltering Lifelines Info Analysis Workshops (18-23 August 2019, Salt Lake City, UT)

Planning Kick-
Off Telecon  
(15 May 2019)

1

3

Transportation Lifeline Information Analysis & Initial Critical Capacity Workshop (10-14 June 2019, Salt Lake City, UT)

Wasatch Range Catastrophic Earthquake Response Planning Timeline

Scenario Selection 
March 2019

1st Qtr
Start FY 20

2nd Qtr

3rd Qtr

4th Qtr

1st Qtr
Start FY 21

2nd Qtr

3rd Qtr

4th Qtr

Legend
Decision Selecting Priority Planning Scenario
Transportation Feasibility Analysis
Planning Event
Senior Leadership Steering Committee (SLSC)   
In Progress Review (IPR)

Energy & Hazmat Lifelines Information Analysis Workshops (5-9 August 2019, Salt Lake City, UT)

Transportation Critical Capacity Workshop (3-6 September 2019, Salt Lake City, UT)

SLSC IPR #2 - COA Brief (July 2020), FEMA HQ, Washington DC)  
TFA/TFA Workshop (10-14 August /24-28 August 2020, Salt Lake City UT)

Health and Medical COA Development Workshops (6-8 April 2020, Salt Lake City, UT)

Energy and Hazmat COA Development Workshops (24-26 February 2020, Salt Lake City, UT)

SLSC IPR #1 – Information Analysis Briefing (6 Dec 2019, Pre-Brief w/HQs (Telecon)/11 Dec 2019) FEMA Region VIII, Denver/FEMA HQs Wash, DC)

SLSC IPR #3 – Final Draft Plan Brief (Jan/Feb 2021), FEMA HQ Wash, DC

As of: 12 December 2019

Transportation COA Development Workshop (27-30 April 2020, Salt Lake City, UT)

Joint Logistics Workshop, Nov 2020 (TBD)

Safety/Security & Communications Lifeline Information Analysis Workshops (15-18 October 2019, Salt Lake City, UT)
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Safety/Security & Communications COA Developments Workshops (26-28 February 2020, Salt Lake City, UT)

SLSC IPR #3 - Transportation Feasibility Analysis Outbrief (October 2020)

Functional AARs (June/July 2021)

SLSC AARs (April/June 2021)

Corrective Action Plan Update 
(August/September 2021)

Food. Water, Shelter COA Development Workshops (8-10 April 2020, Salt Lake City, UT)

Wasatch Concepts of Maneuver Workshop (May 2020, Salt Lake City, UT)

Wasatch Final Draft Plan (December 2020)



Leadership Direction

• 2017/18 Hurricane Seasons provided an 
opportunities to revisit response and 
restoration prioritization

• The new NRF prescribes unity of effort 
through stabilization of community lifelines

• The rapid stabilization of lifelines is the 
organizing principle of the doctrine

• Adds ESF 14, Private Sector Coordination



Community Lifelines



How will lifelines be used?
 Enhance the ability to gain, maintain, and 

communicate situational awareness for the whole 
community in responding to disasters
 Analyze impacts to the various lifelines and develop 

priority focus areas for each operational period 
during response
 Identify and communicate complex 

interdependencies to identify major limiting factors 
hindering stabilization
 National Response Framework updated to reflect 

use of lifelines in response planning



Lifelines Impact Summary Lifeline Systems Analysis for Wasatch Fault

CASUALTIES & INJURIES1 

• Fatal (Level 4): 3,123
• Life threatening (L3): 

1,800
• Serious (L2): 9,582
• Minor (L1): 30,508
L2-3 require hospitalization
Salt Lake County: >90% all 
casualties & injuries

MEDICAL FACILITIES
• 65% of 46 total facilities 

expected to be damaged2

• 12 facilities extensively or 
completely damaged & 
expected nonoperational2

• ~21% (1,318) beds lost out 
of 6,269 total beds2

• Typically 80% beds filled3

• Operating on emergency 
diesel generator power2

• Numerous utility outages
• All Level I Trauma Centers 

in Salt Lake County are 
impacted1

• Nearest operable Level 
II/III Centers are in Cache, 
Utah & Weber Counties1

SHELTERING & FEEDING1 

• 88,912 displaced 
households

• 54,798 seeking shelter
• 25,000 tourists & 25,000 

visitors are expected in 
Salt Lake County

Salt Lake County: 94% of 
displaced / seeking shelter

WATER SERVICE
• 348,520 households are 

expected to be without 
water service; 88% in Salt 
Lake County & 12% Davis1

• 32 of 48 water and 
wastewater treatment 
facilities impacted2

• Restoration times for 
water treatment facilities 
within Salt Lake County 
range from 7 to 90 days2

WASTEWATER2

• 32 of 48 water and 
wastewater treatment 
facilities impacted

ROAD2

• ~38% of roads & 20% of 
road bridges will be 
extensively damaged

• Major transportation 
routes within the impact 
region will be unusable

• Transportation across the 
Jordan River will likely 
impossible in Salt Lake 
City and limited to the 
southwest portion of the 
mid-Salt Lake Valley area

AIR2

• SLC Airport likely to suffer 
moderate damage to 
structures & fuel tanks. 

• SLC operations disrupted 
for weeks to months

RAIL2

• Significant damage to the 
rail system between Provo
& Ogden near Salt Lake 
City is expected

COMMUNICATIONS2

• >438,000 households will 
likely be without wireline, 
cellular & Internet service

• Cellular towers and base 
stations will begin to fail 
within 4 to 8 hours from  
initial power disruption

• 19 wireline wire centers 
will be inoperable due to 
damaged facilities/
equipment or damage to 
fiber optic cables

• Broadcast services, 
including the statewide 
Emergency Alert System 
may be disrupted

• Electric power outages 
may impact the 
Communications Sector & 
slow restoration

• Communication issues will 
slow response & recovery 
efforts across all Lifelines

POWER
• Outages expected to 

impact 1,635,800 people 
across 10 counties2

• 247,846 households 
without power on Day 11

• Power restoration would 
require up to 9 days2

• Cascading effects likely to 
cripple activity in the area, 
affecting all other Lifelines 
efforts2

PETROLEUM2

• Gas stations expected to 
be inoperable until power 
restored & tanks repaired

• Fuel will need to be 
brought in by road or rail

• Regional refinery 
disruption up to 6 months

NATURAL GAS2

• Widespread service 
disruptions during repairs

• Disrupted lines increase 
the possibility of fires

POLICE STATION DAMAGE2

• Complete: 13 of 104 
• Extensive: 16 of 104

FIRE STATION DAMAGE2

• Complete: 20 of 208
• Extensive: 27 of 208
• Numerous fires following 

the earthquake event are 
expected due to pipeline 
& electrical grid damage

GOVERNMENT1

• Complete: 225 of 1,815
• Extensive: 183 of 1,815 
• ~23% of government 

buildings extensively or 
completely damaged

DAMS2

• No dam and water control 
features are expected to 
experience damage levels 
reaching the extensive or 
complete damage states 

HAZMAT
• Significant health and 

environmental impacts 
are possible via ruptures

• Earthquake direct effects 
are expected to impact 16 
of 22 chemical facilities 
located in the area

• Two facilities are expected 
to receive extensive 
damage

• One of the extensively 
damaged facilities has 150 
tanks totaling 500,000 
gallons liquid capacity

SOURCES: 1FEMA Region 8 Wasatch Hazus Analysis (2018), 2DHS OCIA Analytical Baseline Study for a Salt Lake City Earthquake (2014)

Updated 09/06/2019





Lifeline Centric Line of Effort
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Lifeline Centric Line of Effort
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Lifeline Centric Line of Effort
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Lifeline Concept of Operations

28



Lifeline Concept of Support 
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Questions?
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